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LEGO SCRUM  
PRODUCT OWNER 
NOTES 
 

SUMMARY 

You are the Product Owner for a new Lego village which you are 
using as a model to get support for planning permission, get 
investors involved and create interest from potential buyers! 
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As Product Owner you are there to help the team build your vision! 
And answer any questions or clarifications you may have…. 

However – you’re also very busy doing important things.. So unless 
the team comes and ask you questions you probably don’t have time 
to give to tell them all the boring nitty gritty details! 

Some of these rules are related to planning permission in 
the area! 

1. All houses must be built from red brick on the ground floor 
(Upper floors are allowed to be other colors) 
 

2. Flats, apartments and nonresidential properties can be other 
colors – But each floor must be the same color (IE. No mixed 
bricks on the same floor) 
 

 
 

4. As Product owner you are responsible for the success of the 
village!! If any building doesn’t meet your expectations of a 
quality product you should not accept! 
 
 

3. All house windows must have red outer 
frames with yellow inner frames on the ground 
floor. 
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5.You’ve already 
secured a sponsorship 
deal with Lego and 
have agreed to 
advertise their 
product on the bus 
shelter – It’s essential 
for the model that the 
bus shelter is built 
with an advert for 
Lego! And it needs an 
aerial to receive bus 
arrival updates 

 

5. It’s important that the new village has a 
country charm to it! So all houses need 
to have flowers beds/window boxes or 
plants/trees to the front of the property. 
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SPRINT REVIEW  

 

The Sprint review takes place at the end of the construction phases. 

The team will build properties in their team areas but it needs to be 
moved to the final site for the sprint review.  

It’s the teams responsibility to get everything into the review area 
during the construction phases… Not afterwards! Once the sprint is 
over anything still in the teams area will not count! 

As Product Owner it’s your responsibility to declare a story as done 
or not done – And to enforce any building regulations listed above or 
any cosmetic concerns you may have! 

 


